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Investment Policy Statement For The UNLV Foundation Endowment Fund

I. Background and Purpose

The UNLV Foundation (the “Foundation”) is a nonprofit organization that raises and manages private funds 
for the benefit of the University of Nevada, Las Vegas, in order to enhance the quality of the university and 
strengthen its missions of research, teaching, and community service.  This Endowment has been established 
for the long term benefit of the University of Nevada, Las Vegas.  

The Foundation Endowment Fund (the "Fund") is administered by the UNLV Foundation Investment 
Committee (the “Committee"). 
 
The purpose of this Investment Policy Statement (the “IPS”) is to assist the Committee in effectively 
overseeing the Investment Program established for the Fund.  The policy identifies a set of investment 
objectives and guidelines for the investment of the assets of the Foundation.  This policy represents 
the formal document governing the investment of Fund assets and will be used as the basis for future 
investment performance measurement and evaluation. This IPS may be modified from time to time by action 
of the Committee.  

The primary focuses of this IPS are as follows:

• Clearly distinguish among the responsibilities of the Committee, Staff, the  Fund investment managers 
and the Fund service providers selected by the Committee;

• Provide considerations for monitoring and evaluating the performance of investment managers and 
investment vehicles relative to appropriate investment benchmarks;

• Provide criteria for manager/fund selection, termination and replacement; and

• Establish effective communication procedures for the fund managers, the service providers, and the 
Committee.

II. Investment Objectives 

The Foundation’s goals and objectives for the Endowment Fund are:

• The Fund's primary investment objective is to generate a stream of earnings for funding current 
academic programs and student services in accordance with the stated payout policy.   

• A secondary focus is to have its assets grow in value to provide for the future needs of the University.  In 
carrying out the Foundation’s long-term objectives, short-term fluctuations in the value of the Fund’s 
assets may occur in the pursuit of long-term investment results.

• The Fund has a long-term time horizon consistent with the perpetual nature of the funds.

• Consistent with prudent standards for preservation of capital and maintenance of liquidity, the goal 
of the Fund is to earn a competitive total rate of return consistent with the Fund’s tolerance for risk as 
determined periodically by the Committee.
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III. Roles and Responsibilities

COMMITTEE
The members of this Committee are charged with ensuring the long-term financial health of university 
gift investments that provide support for campus programs and the Foundation’s operations through the 
oversight of the Foundation’s investment portfolios, including the Endowment and Fiduciary Funds. 

The Committee sets investment goals, investment policy and guidelines, endowment payouts, the 
Foundation’s endowment management fees, selects and reviews investment consultants and managers, and 
works with staff to monitor progress toward goals.  The Committee is authorized to engage the services of 
Investment Consultants(s) (the “Consultant”) and Investment Management Companies.

Specifically, the Committee is responsible for:

1. Delineating general investment policy for the Investment Program including:

2. Hiring a Custodian and a Consultant to assist the Committee and the Foundation staff in implementing 
policy and managing the Investment Program.

3. Appointing investment managers to fulfill specific roles in the Investment Program.

4. Evaluating each investment manager’s success in achieving the objectives set for such manager by the 
Committee and adhering to established guidelines.

5. Approving the termination and, if appropriate, replacement of an investment manager when the 
investment manager fails to achieve the objectives set for the manager by the Committee or when the 
needs of the Investment Program change.

6. Determining the annual Endowment payout.

7. Monitoring and controlling investment expenses, including investment manager fees and custodian fees.

Asset allocation policy, which establishes and communicates the Committee’s return 
expectations and risk tolerance;

Investment manager structure policy, which establishes and communicates the Committee’s 
decisions regarding the number and types of investment managers that are appropriate for the 
Investment Program under the then current circumstances; and

Investment manager guidelines, which establish and communicate the risk parameters set by the 
Committee for each individual separate account manager consistent with the overall risk level set 
for the Investment Program. 

a.

b.

c.
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STAFF
The Foundation Staff members are responsible for certain ministerial nondiscretionary functions in connec-
tion with the Investment Program, for bringing relevant issues to the attention of the Committee and for 
working with the Service Providers to implement the decisions made by the Committee.  Specifically, the 
Foundation staff is responsible for:

1. Monitoring the actions of service providers, including Custodian and Consultant

2. In conjunction with the Consultant, conducting ongoing monitoring of the actions of investment 
managers and reporting to the Committee regarding their findings.

3. In conjunction with the Consultant, developing proposals to enhance the Investment Program for 
consideration by the Committee.

4. Preparing the Committee’s meeting agenda in conjunction with the Consultant and Committee members.

5. Working with the custodian bank to allocate and rebalance assets in keeping with the decisions of the 
Committee.

6. Monitoring and evaluating applicable governmental regulations and consulting with tax and legal counsel 
regarding Investment Program matters. 2
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Investment Policy Statement For The UNLV Foundation Endowment Fund

The Service Providers listed in this IPS, in providing services to the Committee and the Fund, will use at least 
the same care, skill, prudence, and due diligence under the circumstances then prevailing that experienced 
investment and administrative professionals acting in a like capacity and fully familiar with such matters 
would use in like activities for like Funds with like aims in accordance and compliance with all applicable 
laws, rules, and regulations.  The list of services provided below for each Service Provider may be revised 
from time to time by the Committee.

INVESTMENT CONSULTANT
The primary role of the Consultant is to assist the Committee in fulfilling its responsibilities by providing the 
information and analysis required by the Committee to carry out the Committee’s duties and by assisting the 
Committee in developing and implementing a prudent process for monitoring and evaluating the Investment 
Program to ensure the success of the Investment Program.  In specific terms, the responsibilities of the 
Consultant include:

1. Assisting the Committee in the development, implementation and evaluation of investment policy for the 
Investment Program through the selection of a long-term asset allocation that reflects the Committee’s 
tolerance for risk and the Committee’s objectives for the Fund, including performance and spending 
policy objectives.

2. Assisting the Committee in the development, implementation and evaluation of an investment manager 
structure that provides appropriate diversification with respect to the number and types of investment 
managers retained by the Committee.

3. Making recommendations to the Committee regarding the identification of appropriate market 
benchmarks and peer groups against which each investment option should be evaluated.

4. Conducting a prudent investment manager search process, as needed, to identify appropriate candidates 
for review and selection by the Committee. 

5. Producing quarterly performance evaluation reports to assist the Committee in evaluating the 
Committee’s investment policies and the Investment Program.   Such reports will evaluate the 
performance and risk characteristics of each investment option relative to targets established in this IPS.  
The Consultant will also evaluate the investment style of each manager to determine if the manager is 
fulfilling the role for which they were hired.  In conjunction with these reports, the Consultant will provide 
the Committee with recommendations for action when appropriate or if required by the Committee.

6. Monitoring the investment management firms and products employed by the Foundation on an ongoing 
basis and inform the Committee of any developments that might impact performance or the Investment 
Program.

7. Educating the Committee on investment issues that could impact the Fund or the Investment Program.
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Investment Policy Statement For The UNLV Foundation Endowment Fund

1. Managing those assets of the Fund that are under the supervision of the investment manager 
in accordance with the guidelines and objectives contained in this IPS, and consistent with each 
investment manager’s stated investment philosophy and style as presented by the investment manager 
representatives to the Committee.

2. Exercising investment discretion in regard to buying, managing and selling Fund assets under the 
supervision of the investment manager, subject to any limitations contained in this IPS.

3. Promptly voting all proxies and taking all related actions in a manner consistent with the long-term 
interest and objectives of the Fund as described in this IPS.  Upon direction from the Foundation, the 
proxy will be voted in accordance with such direction.  Except in rare instances, abstention is not an 
acceptable position, and controversial issues will be voted either “for” or “against.”

4. Sending monthly and quarterly statements outlining asset positions, transactions, and performance data 
to the Foundation’s Executive Director and Consultant.  

5. Communicating promptly with the Committee regarding all significant changes pertaining to Fund 
assets under the supervision of the investment manager or relating to the investment manager itself 
such as changes in ownership, organizational structure, financial condition, and professional staff of the 
investment manager.  Managers must notify the Committee within 30 days, in writing, regarding changes 
in ownership, financial condition, and major personnel staffing changes.  

6. Submitting their specific investment objectives and guidelines to be included as an appendix to each 
IMA. Only separate accounts will have guidelines. Fund documents govern pooled vehicles.

7. Meeting with the Committee as requested.

8. Adhering to the instructions of the Committee and Staff.

9. Acknowledging and agreeing in writing as to the investment manager’s intent to fully comply with the 
objectives and guidelines set forth in this IPS or otherwise set out by the Committee for such investment 
manager.

1. Providing adequate safekeeping services for all securities.

2. Settling securities transactions in a timely manner.

3. Providing proper pricing and valuation of securities.

4. Collecting income in a timely manner.

5. Maintaining direct, accurate communications with investment managers to ensure trades are correct and 
confirmed.

6. Tracking alternative investments such as Private Equity, Real Estate and Fund of Funds, including Hedge 
Funds.

7. Preparing useful, accurate, and timely investment accounting and audited reports.

8. Providing administrative support to the Committee, Staff, and Consultant.

9. Communicating promptly with staff regarding any concerns or issues with respect to services provided 
by the Custodian.

INVESTMENT MANAGERS
The specific duties and responsibilities of each investment manager include:

CUSTODIAN
The custodian is responsible for the safekeeping of assets (including custody, valuation and accounting, 
and reporting of assets owned by the Plan), trade processing (tracking and reconciling assets that are 
acquired and disposed), and asset servicing (maintaining all economic benefits of ownership such as income 
collection, corporate actions, and proxy notification issues).  The responsibilities of the custodian include:

4
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IV. Spending Policy

The Committee will determine the annual spending each year, and will be subject to adhering to the UNLV 
Foundation General Endowment Income Distribution Policy. 

V. Asset Allocation
The asset allocation policy established by the Committee for the Fund is intended to reflect, and be 
consistent with, the Committee’s return objectives and risk tolerance expressed in this IPS.  The asset 
allocation policy, developed by the Committee and the Consultant after examining the historical relationships 
of risk and return among the Fund’s asset classes and the relationship between the expected behavior of the 
Fund’s assets and spending policy objectives, is designed to provide the greatest probability of meeting or 
exceeding the Fund’s objectives at the lowest possible risk.  

In establishing the Committee’s risk tolerance for the Fund, the Committee considered the Fund’s ability to 
withstand short and intermediate-term volatility in various market conditions.  The Committee also reviewed 
the long-term characteristics of various asset classes, focusing on balancing risk with expected return.  

In consideration of the Fund’s time horizon and risk tolerance, the following long-term asset allocation 
guidelines and allowable ranges have been established for the Fund:

As the target allocation to Private Equity will take multiple years to achieve, interim targets will be followed 
as the allocation to Private Equity increases. For simplicity, these interim targets change as the allocation 
to Private Equity increases in 1% increments. Below is a table detailing the asset allocation targets, with 
Domestic Equity and Non-U.S. Equity serving as the primary source for Private Equity funding. 
guidelines and allowable ranges have been established for the Fund:

Asset Allocation

Asset Allocation 
Targets

1% Private 
Equity

3% Private 
Equity

5% Private 
Equity

2% Private 
Equity

4% Private 
Equity

6% Private 
Equity

7% Private 
Equity

Domestic Equity

Non-U.S. Equity

Private Equity

Fixed Income

Absolute Return

Real Assets

Cash

Domestic Equity

Non-U.S. Equity

Private Equity

Fixed Income

Absolute Return

Real Assets

32%

24%

1%

24%

8%

11%

31%

24%

2%

24%

8%

11%

30%

23%

4%

24%

8%

11%

29%

22%

6%

24%

8%

11%

30%

24%

3%

24%

8%

11%

29%

23%

5%

24%

8%

11%

28%

22%

7%

24%

8%

11%

23%

17%

0%

20%

5%

8%

0%

28%

22%

7%

24%

8%

11%

0%

33%

27%

10%

28%

11%

14%

5%

Lower Limit Target Upper Limit
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100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

1% 2% 3% 4% 5% 6% 7%

Domestic Equity

Non-US Equity

Private Equity

Fixed Income

Absolute Return

Real Assets

The Consultant shall prepare quarterly reports reviewing the actual asset allocation percentages, 
demonstrating whether the lower or upper limits have been reached.  When asset allocations exceed the 
ranges indicated above, Foundation Staff will rebalance to the target level or to a point within the target 
range if the Committee deems such action appropriate.  

A formal asset allocation study will be conducted periodically to verify or provide a basis for revising the 
targets.  While this policy is intended to be long-term in nature, the Committee will review periodically to 
ensure the allocation remains consistent with the objectives and tolerances of the Foundation.

VI. Investment Manager Structure
The Committee has developed a long-term investment manager structure that provides for sufficient 
diversification while emphasizing simplicity and cost control.  The table below lists the specific styles in 
which the Fund may invest and the target allocation of assets for each manager. 

Investment Manager Structure Allocations

Investment Style % of Asset Class % of Total Fund

Domestic Equity

Passive Large Cap Core

Small/Mid Cap Core

Small/Mid Cap Growth

International Equity

Core

Value

Growth

Fixed Income

Core Plus

Diversifying Assets

Real Assets

Absolute Return

Private Equity

100%

70%

15%

15%

100%

40%

30%

30%

100%

100%

100%

42%

31%

27%

28%

20%

4%

4%

22%

10%

6%

76%

24%

24%

26%

11%

8%

7%
6
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VII. Total Fund Evaluation
The total fund has been designed to meet the plan objectives as defined in this policy statement.  The 
Committee has adopted a long-term horizon for evaluating the Investment Program as a whole, each asset 
class and each investment manager relative to established benchmarks.

The total Endowment rate of return will be compared with (1) the required return of spending plus loss of 
purchasing power (inflation, as measured by the Consumer Price Index) and (2) a weighted-average of the 
returns of broad indices representing each asset category where the weights are the target allocations to 
each. As the Private Equity asset class is funded, weights will be assigned based upon the schedule outlined 
in Section V: Asset Allocation.

VIII. Investment Manager Selection and Evaluation

A.INVESTMENT MANAGER SELECTION

The Committee intends to utilize a process for investment manager selection that embodies the principles 
of procedural due diligence.  Accordingly, when selecting investment managers, the Committee will employ 
a competitive search process.  The Consultant will assist with the search process, which may include the 
following steps or such other steps as the Committee determines is appropriate:

1. Formulation of specific investment manager search criteria that reflect the requirements for the investment 
manager role under consideration.

2. Identification of qualified candidates from the manager search database maintained by the Consultant and 
such other sources as determined by the Committee.

3. Analysis of qualified candidates in terms of:
• Quantitative characteristics, such composite return data, risk-adjusted rates of return, and relevant 

portfolio characteristics.
• Qualitative characteristics, such as key personnel, investment philosophy, investment strategy, research 

orientation, decision-making process, and risk controls.
• Organizational factors, such as type and size of firm, ownership structure, client-servicing capabilities, 

ability to obtain and retain clients, and fees.

4 .Selection and interview of finalist candidates based on a due diligence report prepared for the Committee 
by the Consultant summarizing the analysis described above.

Market benchmarks utilized for individual asset classes are listed below:

Asset 
Category

Market 
Index

Long-Term % of 
Total Portfolio Benchmark

Domestic Equity

Passive Large Cap Core

Small/Mid Cap Core

Small/Mid Cap Growth

Non-Us Equity

Non-US Core Equity

Non-US Value Equity

Non-US Growth Equity

Private Equity

Fixed Income

Absolute Return

Real Assets

28%

20%

4%

4%

22%

10%

6%

6%

7%

24%

8%

11%

Russel 3000 Index

S&P 500 Index

Russell 2500 Value Index

Russell 2500 Growth Index

MSCI All Country World ex-U.S. Index

MSCI ACWI ex-US Index

MSCI ASWI ex-US Index

MSCI ASWI ex-US Index

UNLV Private Equity Program*

Bloomberg Barclays Aggregate Bond Index

HFRI Fund Of Funds Diversified Index

NFI-ODCE Equal Weight Index

*During the initial funding stage, the Private Equity asset class will be benchmarked to its actual return. 
Upon reaching the 7% Private Equity target, the benchmark will change to the Russell 3000 + 2%.
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B. MANAGER EVALUATION AND REVIEW

With the assistance of the Foundation staff and the Consultant, the Committee should evaluate the 
performance of each investment manager quarterly.  In evaluating all investment managers, the Committee 
will consider qualitative factors likely to impact the future performance of the Fund’s assets managed by an 
investment manager, in addition to current and historical rates of return. 

The Committee believes that it is appropriate to include objective standards designed to guide future 
decisions regarding investment managers.  If an investment manager fails to meet any one of the following 
three standards, a formal review may be warranted. 

1. Extraordinary Events (Organizational Issues)
The Committee will evaluate extraordinary events relating to an investment manager, including:

• Ownership changes (e.g., key people “cash out”)
• Departure of key investment professionals
• Changes in investment strategy the investment manager was employed by the Committee to implement
• Investment manager is involved in material litigation or fraud
• Material client-servicing problems

2. Failure to meet long-term performance standards, net of fees in relation to the appropriate market Index 
and gross of fees in relation to the most appropriate peer group. If an investment manager fails to generate 
a return premium in excess of the agreed-upon index or indices over a full market cycle, generally five to ten 
years.

3. Failure to meet shorter-term performance standards, net of fees in relation to the appropriate market 
Index and gross of fees in relation to the most appropriate peer group.  A due diligence review process may 
be initiated by the Committee if the investment manager fails to exceed the median of the agreed upon peer 
group over a three-year period.

Notwithstanding any other provision of this IPS or the Investment Program, the Committee retains the right 
to terminate the contract with an investment manager at any time.

IX. Investment Policy Review Procedures
The Committee will review annually the achievement of investment objectives and monitor performance on a 
quarterly basis, based on the performance reports provided by the Consultant. The annual review will focus 
on the continuing feasibility of achieving the investment objectives and the continued appropriateness of the 
investment policy. It is not expected that the investment policy will change frequently; in particular, short-
term changes in the financial markets generally should not require an adjustment in the investment policy.

As a general rule, this IPS should be reviewed every three to five years by the Committee. However, specific 
policy issues may be visited whenever the Committee deems necessary. Specific occurrences which might 
suggest to the Committee an earlier review are:

• Significant changes in the Foundation’s spending policy;

• Changes in the overall marketplace;

• The availability of acceptable new asset classes, or the improvement of data on previously known 
but inadequately understood asset classes to the point where the asset class might reasonably be 
considered;

• The passage of relevant new legislation or regulations.
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Exhibit I – Fund Information and List of Current Providers

FUND INFORMATION

Investment Policy Statement For The UNLV Foundation Endowment Fund

Names of Fund:

Fund Sponsor:

Tax ID Number:

Fund Custodian:

Fund Investment Consultant:

The UNLV Foundation, Endowment Fund

The UNLV Foundation 

4505 S. Maryland Parkway, Box 451006

Las Vegas, NV 89154-1006

94-2790134

State Street Bank

Callan LLC
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Investment Manager Asset Allocation

The table below contrasts the distribution of assets across the Fund’s investment managers as of January 31, 2021, with the
distribution as of December 31, 2020. The change in asset distribution is broken down into the dollar change due to Net New
Investment and the dollar change due to Investment Return.

Asset Distribution Across Investment Managers

January 31, 2021 December 31, 2020

Market Value Weight Net New Inv. Inv. Return Market Value Weight

Endowment Fund

Domestic Equity $75,883,828 27.88% $(18,731,617) $614,148 $94,001,297 32.40%
SSgA S&P 500 Index 61,901,601 22.74% 0 (633,657) 62,535,259 21.56%
Columbus Circle Small/Mid Grth 883 0.00% (18,731,617) 1,241,727 17,490,773 6.03%
Conestoga Capital 18,086,947 6.64% 18,731,617 (644,670) - -
Diamond Hill Small/Mid Cap 13,981,344 5.14% 0 6,079 13,975,265 4.82%

International Equity $74,324,048 27.30% $0 $674,472 $73,649,576 25.39%
Arrowstreet ACWI ex-US 29,440,270 10.82% 0 302,078 29,138,193 10.04%
Mondrian All Countries ex US 20,966,020 7.70% 0 233,732 20,732,288 7.15%
Harbor Int’l Growth 23,913,952 8.79% 0 138,663 23,775,290 8.20%
Wentworth, Hauser and Violich 3,805 0.00% 0 0 3,805 0.00%

Domestic Fixed Income $62,646,537 23.01% $0 $(494,404) $63,140,941 21.77%
Loomis, Sayles & Company 62,646,537 23.01% 0 (494,404) 63,140,941 21.77%

Real Assets $25,380,054 9.32% $1,500,000 $0 $23,880,054 8.23%
North Haven Infrastructure Ptnrs* 162,552 0.06% 0 0 162,552 0.06%
Heitman Real Estate Trust LP** 25,217,502 9.26% 1,500,000 0 23,717,502 8.18%

Absolute Return $19,893,887 7.31% $(5,914) $(1,174,176) $21,073,977 7.26%
Grosvenor Institutional Ptnrs 19,586,976 7.20% 0 (1,174,176) 20,761,152 7.16%
Drum Capital* 306,911 0.11% (5,914) 0 312,825 0.11%

Private Equity $12,463,561 4.58% $1,372,612 $0 $11,090,949 3.82%
Pathway Private EQ Fund 9* 9,127,709 3.35% 306,647 0 8,821,062 3.04%
Pathway Private EQ Fund 10* 396,933 0.15% 65,965 (0) 330,968 0.11%
Varde** 2,938,919 1.08% 1,000,000 0 1,938,919 0.67%

Cash Accounts $1,617,541 0.59% $(1,633,421) $71 $3,250,891 1.12%
ULBA Cash 1,576,701 0.58% (1,633,421) 71 3,210,051 1.11%
ULBD Cash 40,841 0.02% 0 0 40,841 0.01%

Total Fund $272,209,456 100.0% $(17,498,340) $(379,888) $290,087,684 100.0%

* Preliminary market values using 09/30/2020 placeholder market value adjusted for flows.
** Preliminary market values using 12/31/2020 placeholder market value adjusted for flows.

  1
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Thank
You

The UNLV Foundation 

4505 S. Maryland Parkway, Box 451006

Las Vegas, NV 89154-1006

702.895.3641

unlv.edu/philanthropy
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