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Board Members Present: 

Edgar Patino, Chair    Chris Collins  

James York, Immediate Past Chair  David Garcia      

Terry Shirey, Vice Chair    John Hester     

Jeffrey Cooper, Treasurer   Dan Manilla 

Reed Radosevich, Gov. Chair          

 

Board Member Absent: 

Matthew Fraizer, Secetary    Marco Robles 

Chuck Johnston     Lindy Schumacher 

Laura Lee      

 

Ex-Officio Present:            

Dr. Federico Zaragoza, President, CSN      

Mary Kaye Bailey, VP Finance, CSN      

Danita Simons, Executive Director, CSN Foundation 

Frank Woodbeck, Executiive  

Jocelyn Metoxen, Philanthropic Coordinator, CSN 

 

Advisors Present: 

Lynda King, CSN Associate General Counsel 

 

           

I. Welcome, Call to Order and Roll Call   

Edgar Patino, Chair, called the CSN Foundation Board of Trustees meeting to order at 08:10am 

on February 9, 2022 via WebEx and performed roll call. 

 

Edgar Patino formally introduced Danita Simons, new Executive Director of the CSN    

Foundation. 

II. Public Comment 

No public comment  

III. Approval of Minutes 

Approval of meeting minutes for October 28, 2021. Motion by Jeff Cooper and second by Chris 

Collins. All approved and motion passed. 

IV. President’s Report 

Dr. Zaragoza, President, CSN, provided CSN campus updates on CSN, including campus 

highlights, return to campus and enrollment trends, and COVID-19. 

 

a) Announced that the College of Southern Nevada was selected by the Northwest Commission 

of Colleges/Universities, our accrediting entity, to receive the “2021 Beacon Award for 

Excellence In Student Achievement Success” in the category of large institutions, higher 

education institutions of more than 6 thousand students. CSN received this major award at the 

Northwest Commission of College/University’s Annual Conference on November 19, 2021.  
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Regarding Student Success, CSN is now outperforming some of the most prestigious 

community colleges across the country in the important category of total number of 

graduates. This is a key indicator for higher education and the work we are doing. We are 

within reach of our aspirational peers for high performing national benchmarks.  

b) On the workforce development front, CSN responded to the Governor’s call for community 

colleges to increase workforce development, upscaling and retraining efforts during the 

pandemic. CSN aligned our workforce programs to the LVGEA workforce development 2.0 

blueprint, identified skilled gaps and areas employers are having a difficult time finding 

qualified applicants. Dr. Zaragoza said CSN has 50,000 students that are on these university 
transfer pathways as well, and he hopes everyone understands that CSN is indeed on a 

journey to transforming into one of the nation’s elite high-performing community colleges of 

our size in the country. Also, CSN is developing academic workforce in diversity solutions. 

The College of Southern Nevada is, in many ways, molding the future by using education 

best practices. 

 

c) CSN is not immune to the challenges and serious threats confronting higher education and 

community colleges. Across the country, the national student clearing house identified a 

14.1% decline in enrollment for community colleges compared to pre-Covid levels.  CSN has 

clearly been impacted by Covid and we see similar enrollment trends. Our head count 

plateaued at 3,400 in 2019, spring enrollment is down 11%, and 16% over a 2-year period.  

Our funding mechanism aligns with student enrollment. Early in the development process, 

these trends could translate to a loss of 44 million. Dr. Zaragoza is optimistic CSN will 

overcome these troubling trends.  

d) Update on new initiatives designed to grow enrollment and relate our new initiatives as they 

relate to the CSN Foundation work.  

a. On January 31st, the City of Henderson held an opening ceremony at the future site of 

CSN’s Advanced Manufacturing Center of Excellence located adjacent and in the 

footprint of the Haas Manufacturing facility. CSN will be the hub for the region’s 

workforce advanced manufacturing training programs. The Center of Excellence is 

scheduled for completion in December 2022 with program launching in spring 2023, 

consistent with the completion of the Haas Manufacturing Plant.  

b. President Zaragoza reported already seeing enrollment growth at the Betty Englestad 

Health and Sciences Building in Henderson. Because of the work of this Foundation 

in helping to generate the match required to be able to meet the legislative standards 

and requirements to receive the appropriations. The new building has 1,200 Biology 

seats, and 500 seats in nursing and health professions classrooms. As Covid allows, 

CSN is well positioned to admit more students, many of whom are on waiting lists. 

With the covid environment, we have to restrict program engagement to retain the 

spacing requirement in effect. As covid relaxes, we will see more students in the 

technology areas have more access.  

c. Dual Enrollment, in the past 5 years, seen a growth of almost triple the number of 

students in high school and taking dual credits, largely due to the work of this 
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Foundation. Students now in high school are not only college-ready, but they are also 

college-proven.  

d. The generous support of CSN Foundation trustees has made this growth possible. 

Now we are entering an exciting new phase of increasing not only enrollment but the 

number of credits each student takes. We are developing intentional pathways for 

early college. 

e) AB319 is a pilot program launched that allows CSN and CCSD to create new CTE pathways 

for 1,000 dual enrollment students. These students will graduate from high school with 

degrees and certificates that are in high demand and critical to the local economy. Synergy 

with industry is developing through these pathways - even before students’ graduation from 

high school.   

Bank of America $100,000 donation for the Ability to Benefit Program, which are non-credit 

to credit pathways, during 2nd spring semester, this allows 100 GED students the opportunity 

to earn colleges credits in a degree pathway. This is a new pathway into skill attainment. We 

have almost 220 over the age of 25 without a high school diploma in Southern Nevada. For 

many of these individuals, there is no pathway to higher education.   

f) Weekend College continues to provide opportunities for growth with an increase of several 

hundred students at CSN’s North Las Vegas Campus.    

The College of Southern Nevada in partnership with the City of Las Vegas is ready to begin 

construction on the CSN 15,000 sq ft, Westside Education Training Center, adjacent to the 

Historic Westside School. This area has the highest unemployment and poverty rate in the 

state of Nevada. You will continue to see CSN creating bridges and reaching out to 

underserved areas and providing opportunities for people to enroll in programs that lead to 

good jobs and higher education. We are projected to enroll 200 students and are in 

discussions to open an Eastside location as well.   

COVID developments have been disruptive to CSN students and employees. We have been 

proactive and have followed protocols. We continue to follow safety protocols with spacing, 

masking, and hand sanitation. We have testing and vaccine pods at all thee CSN locations. 

Above all, we continue to pivot and comply with future Board of Regents, NSHE or Board of 

Health safety protocols.  Our instructional modality options for students include hybrid, 

online, and on campus courses. We will continue our full migration to on campus courses, 

and will align our courses to student demand. President Zaragoza is proud we have a very 

safe environment for students and employees. 

g) Jeff Cooper mentioned an observation regarding the Betty Englestad gift of 8.1 million 8-10 

years ago. There was a component of the cardiorespiratory program. They included a portion 

to endowment, building, and the cardiorespiratory program components into their gifts. There 

may be $50,000 for the cardiorespiratory program that Danita should check into to clear the 

last amount of that gift.  
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a. Dr. Zaragoza responded, if it weren’t for the Englestad donation, we wouldn’t be 

where we are in terms of the quality of the programs.  It’s another example of how 

partnerships work to benefit students and the community.    

h) Edgar Patino asked if the enrollment trends across the nation and at CSN are pointing 

downward due to lack of access to funds due to Covid related difficulties or is it just folks 

dropping out of the workforce and not requiring or needing educational opportunities? Lack 

of funds is something the Foundation could help with. 

a. Dr. Zaragoza responded, it is due to a little bit of all of the above. There is a lot of 

national data now available in terms of the variables that are contributing to declining 

enrollment. For community college, the differentiating indicators are we have an 

older population. At CSN, 70% of students attend part time and 72% are working. 

b. When economic displacement was occurring, students had to delay their education. 

Survey results particular to community colleges and the profile of students that we 

serve, indicate financial need is a high indicator and that seems to differentiate CSN 

from other institutions. Additionally, there has been a shift upward in the demand for 

credentials of value as opposed degrees. CSN is responding appropriately with the 

pathways discussed earlier. Lower capacity because of covid requirements also plays 

a part.  

i) Jeff Cooper asked, any sense of student enrollment, participation, and outcomes of Alumni, 

as to whether or not their education and training has been of real benefit to them?  

a. Dr. Zaragoza responded that student success metrics have remained consistent with 

increased graduation numbers and graduation rates are also improving. We are 

continuing to see a progression in terms of student success. There hasn’t been an 

indicator that would suggest that students are not succeeding at equal or better levels 

than before covid. We’ve done a great job of creating clear lighted pathways. 

Overall, the trend would suggest the quality of instruction did not suffer during to 

covid even though we went to an online delivery. Not only did our instruction go 

virtual, our advising, support, and tutoring went virtual. We created a support system 

to online instruction that was robust.  

V. Governance Chair’s Report 

Reed Radosevich, Governance Chair, provided the following report. 

a) Bylaw revisions are complete.  

 

b) The critical items moving forward is to build the board and committee membership and add 

some non-board members to these committees. Encourage the board to submit 2-3 names to 

that you would be willing to introduce to Danita Simons, Reed Radosevich, Edgar Patino and 

Dr. Zaragoza.  We want to make sure have representation of diversity and industry. Our goal 

is to schedule meetings in February/March. Industry includes but not limited to Medical, 

CPS’s, Hospitality, Doctor’s.  
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c) Each board member should be serving on a least one committee as good practice. We are in 

need of membership on the Governance Committee and the Marketing and Awareness 

Committee.  

 

a. Reed Radosevich requested to be removed from the Audit Finance committee list as 

he is not a member of that committee.  

 

c) Since the revision of the Bylaws, we are now able to have community members participate on 

committees as long as we have equal membership. Please submit names to Danita Simons.  

 

d) Investment Policy Ad Hoc Committee members include Jeffery Cooper, David Garcia, Brian 

Cunning, and Scott Johnson. Matt Elliot will serve in a consulting role. Jeff Cooper will 

coordinate the meeting schedule.  

 

e) David Garcia suggested that between now and the next board meeting in April, each board 

member should submit at least one name to introduce to the CSN Foundation. Danita Simons 

will send out an email reminder and will meet with referrals.  

 

VI. Chairman’s Report 

Edgar Patino, Chair, presented the Chairman’s Report 

 

a) Have been meeting with Danita Simons, getting her up to speed regarding historical 

information, and touch points of CSN. She is eager to hit the ground running.  

b) Working on scholarship development and student emergency funds.  

c) Danita Simons shared plans to focus on five key areas: donor stewardship, analysis, 

acquisition, engagement, and retention. Will call upon the Board of Trustees for assistance. 

Will also focus on board membership, scholarship development and student emergency 

funds. 

VII. Audit and Finance Committee Report  

Jeffrey Cooper, Treasurer and Committee chair presented  Audit & Finance Committee report.  

a) Investment Policy Ad Hoc Committee is formed. We are looking for examples of other 

investment policies for reference.  

b) The Audit and Finance Committee recommends the board member commitment required by 

the CSNF Bylaws be in the form of “Give-or-Get” gift requirement rather than solely via  a 

personal commitment. Motion by Reed Radosevich to adopt the “Give-or-Get” policy for 

board member contributions in accordance with article 3, section 1, subsection M, and second 

by David Garcia. Before motion was approved by all and passed, David Garcia asked for 

clarification regarding the “Give-or-Get” Policy in terms of personal or business 

commitment. Reed Radosevich elaborated, and Jeffery Cooper, also elaborated the donation 

can be a personal commitment, employer commitment, or a sought-after gift.  
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Motion by Reed Radosevich as ammeded with clarification to adopt the “Give-or-Get” policy 

for board member contributions under CSNF Bylaws article 3, section 1, subsection M, 

specifically that the board determines contributions as defined in the bylaws to be either a 

personal contribution or obtaining a contribution on the members behalf for the foundation, at 

the member’s discretion. Motion seconded   by Edgar Patino. All approved and motion 

passed. 

c) In the process of following up on the FY2020-2021 Financial Audited Report management 

letter. 

VIII. CSN 50th Anniversary Celebration Plan  

Danita Simons, Executive Director, presented the current plans for the 50th Anniversary Celebration. 

 

a) Working with Lawrence Weekly and the 50th Anniversary Committee regarding invitations 

and sponsorships. Save-the-Date invitations will be sent out soon. Official invitation will 

follow.  

b) The 50th Annual Anniversary is not a Gala, but a celebration event. Proceeds from this event 

will be for scholarships. 

c) The 50th Anniversary Celebration will be held on September 10th, 2022. The venue has not 

been selected at this time. Lawrence Weekly and his committee have narrowed down to four 

locations, including Allegiant Stadium. 

IX. Executive Director Report  

Danita Simons, Executive Director, presented her report.  

 

a) The CSN North Campus is holding a “Harlem Nights” Event on February 26, 2022. Danita 

will send everyone an invitation.  

X. Scholarship Update  

Jocelyn Metoxen, Foundation Philanthropy Coordinator joined to present an update. 

 

a) This year, scholarships are broken into two separate categories. Scholarships that require an 

essay are offered through our on-line application process and those without an essay 

requirement will be awarded in coordination with Financial Aid Office according to the donor 

criteria.   

b) Scholarships opened on January 1, 2022, through February 15, 2022.  

c) Working with our marketing consultant to develop graphics, update website, and post on 

social media pages. Also working with CSN Marketing Team to push the work out through 

their social media avenues. We reached out to students via email and on campus marketing.  

d) To date, 304 students have applied for scholarships, and we have 1,100 essay applications 

submitted. There are 22 different online scholarships, 13 are 50th Anniversary Scholarships, 

over 120 scholarship opportunities to award which comes to over $330,000 in awards for the 

2022-2023 academic year. This information is only for the on-line scholarship application.  
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e) Working closely with Umbrella Bookkeeping to review all scholarships that will be offered in 

coordination with Financial Aid.  

XI. New Business 

No new business 

 

XII. Public Comment 

No public comment 

 

XIII. Adjournment 

Edgar Patino, Chair, adjourned the meeting at 9:26am on February 9, 2022. 

 

 

 

Minutes submitted by Danita Simons, Executive Director, CSN 

 


